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Introduction to 1Z0-466 Exam on Project
Lifecycle Management (PLM) Essentials

You can use this exam guide to collect all the information about Project Lifecycle
Management (PLM) Essentials (1Z20-466) certification. The Oracle 1Z0-466 certification
is mainly targeted to those candidates who has some experience or exposure of Project
Lifecycle Management and want to flourish their career with Project Lifecycle
Management Certified Implementation Specialist (OCS) credential. The Project Lifecycle
Management (PLM) Essentials certification exam validates your understanding of the
Project Lifecycle Management technology and sets the stage for your future progression.
Your preparation plan for Oracle 1Z0-466 Certification exam should include hands-on
practice or on-the-job experience performing the tasks described in following Certification
Exam Topics table.

Oracle 1Z20-466 Certification Details:

Exam Name

Project Lifecycle Management (PLM) Essentials

Exam Code

1Z0-466

Exam Product Version

Lifecycle Management

USD $245 (Pricing may vary by country or by localized

Exam Price currency)
Duration 120 minutes
Number of Questions 70

Passing Score 70%

Format

Multiple Choice

Recommended Training

Oracle Unified Method - Level 1& Level 2 Training and

Consulting Skills Boot Camp (available to partners only)

Schedule Exam

Pearson VUE - Oracle

Recommended Practice

1Z0-466 Online Practice Exam



http://www.oracle.com/partners/secure/education/024502.htm
http://www.oracle.com/partners/en/most-popular-resources/consulting-skills-bc-1629657.html
http://www.pearsonvue.com/oracle/exams/
http://www.oraclestudy.com/1z0-466-project-lifecycle-management-plm-essentials
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Oracle 1Z20-466 Exam Syllabus:

- Define a project

- Transition from sales to delivery

- Plan a project and related documentation

- Explain Oracle Unified Method

- Explain the Manage Focus Area

Oracle Unified Method - Explain the Envision Focus Area

- Explain the Implement Focus Area

- Employ Use Cases

- Apply the guiding method principles

- Manage work, risk and scope

- Control the project

- Manage quality and change

- Explain strategies for overcoming organizational change
- Plan using iterations

- Close the project

- Define the goals, benefits and components of the
Manage Focus Area

- Explain the structure of the Manage Focus Area
Manage Focus Area - Describe the key concepts and principles of the Manage
Focus Area

- Apply the Manage Focus Area

- Plan a project

Project Management
Basics

Applying Method
Principles

1Z0-466 Sample Questions:

01. Why must all decision makers actively attend each Project Steering
Committee Meeting?

a) So they are able to make informed decisions

b) So they are kept up to date with the project’s progress

c) So they can provide feedback on the project’s progress

d) So they can sign the invoices

02. The client asks you to provide written feedback through their Human
Resources system for his/her employee’s year end review. What should your
response be?

a) Politely decline as it can be construed as a conflict of interest

b) Agree to do it only if you can use the client Project Manager’s password

c) Agree to provide written feedback only for those employees who you hold in high
regard

d) Agree to provide written feedback only for those employees who you would like
removed from the project

03. For our purposes, the definition of a project is, a sequence of tasks with a
beginning and end, bound by , and
a) time, resources, results

b) time, consultants, benefits

c) time, constraints, remedies

d) time, client conditions, duration of the project.
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04. Which OUM phase includes Bid Transition?
a) Project Set Up

b) Project Start Up

c) Project Execution & Control

d) Project Closure

05. Which Oracle products can be implemented using the Oracle Unified
Method?

a) All of them

b) Only those products that were created by companies Oracle acquired after 2010

c) Only those products that are legacy Oracle (not from an acquired company)

d) OUM is product agnostic, so no Oracle products can be implemented using it

06. When it comes to risk management, what three choices to Project Managers
have?

a) Avoid, transfer or mitigate

b) Avoid, transfer or quit

c) Create a workaround, transfer or mitigate

d) Create custom code, create a workaround or mitigate

07. The Manage Focus Area flows through which phases of Oracle Unified
Method?

a) Project Set Up, Project Execution & Control, Project Closure

b) Project Start Up, Project Risk & Control, Project End

c) Project Management, Project Control, Project Closure

d) The Manage Focus Area does not flow through any of the OUM phases - it is a separate
entity

08. What are some interaction strategies designed to reduce uncertainty?
a) Be clear and truthful about your skills

b) Define what the client can expect from you and what you expect from the client
c) Explain your understanding of the cash requirements

d) Define success criteria jointly with the client

e) All of the above

f) None of the above

09. What is the key component to setting effective expectations?
a) Communication

b) Leadership ability

¢) Quality management

d) Contract Management

e) Change Orders

10. What is the goal of risk management?

a) To reduce or eliminate predictable variances

b) To reproduce or eliminate predictable variances
c) To reduce or exacerbate predictable variances
d) To reduce or eliminate unpredictable variances
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Answers to 120-466 Exam Questions:

QUESTION: 01

Answer: a

QUESTION: 02

Answer: a

QUESTION: 03

Answer: a

QUESTION: 04

Answer: a

QUESTION: 05

Answer: a

QUESTION: 06

Answer: a

QUESTION: 07

Answer: a

QUESTION: 08

Answer: e

QUESTION: 09

Answer: a

QUESTION: 10

Answer: a

Note: If you find any typo or data entry error in these sample questions, we request
you to update us by commenting on this page or write an email on
feedback@oraclestudy.com
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